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Acts 26:12-23 

        This morning, we come to the second part of Paul’s defense before King 
Herod Agrippa 2 and Roman governor Festus in Acts 26.  Last week, we 
considered Paul’s life as a zealous Jew, bent on persecuting and destroying all the 
Christians he could find. He has already laid out the core of his case, that he is 
being tried not because he has distorted the Jewish faith, but because he has 
taken seriously a core tenet of that faith: that there is and will be a resurrection 
of the dead. 

        That is where we pick up the text this morning. Something happened in 
Paul’s life that completely changed his outlook, his perspective, his purpose in 
life. Something happened to change Paul from a Christian hater into a Christian 
champion. What could have happened to prompt such a dramatic change? 

        Follow along as I read this second section of Paul’s defense, Acts 26:12-
23. READ 

  

Main point: When you have an encounter with the risen Jesus, it changes your 
whole purpose in life! 

  

I know this is a narrative text, telling us what happened to Paul. But it comes to 
us as the Word of God, meant to change our lives. And in a sense, this is the 
story of every person who heard Paul’s preaching and they themselves had that 
same encounter and had their lives change just as dramatically. This is a 
narrative about their story as much as Paul’s. And as you might suspect, this is 
just as true for all of us who also have had such an encounter with the risen 
Jesus. This is true for all who have come face to face with Jesus of Nazareth, the 
Christ, the Messiah. For the truth is that since He has risen from the dead, He is 



STILL meeting people, stopping them in their tracks, turning their lives around, 
giving them new and higher purpose. I remember the first conversation that my 
now son-in-law had with Joan. It was in New Orleans on a mission trip. He was 
there as a friend of my daughter. We did not know him at all. And yet, this is 
what he told Joan that day, “Jesus is more real to me than you are!” He had had 
an encounter with the risen Lord. He credits Jesus with saving his live. This is 
who Jesus is, this is what He STILL does every day. I say all of this here at the 
outset of this message so you can know where we are going with this. This is 
not just the story of Paul’s life, it is the story of the lives of ALL who have their 
trust for salvation in the name of Jesus. The truth is He is not just a person who 
lived a long time ago. Jesus is alive today, He is the risen Lord Jesus, meeting 
people along the road today, just as active in building His kingdom as He has 
ever been. 

        So, as we read Paul’s story, I don’t want you to marvel in it so much as 
perhaps see yourself in it. It is my desire that this same sort of story could be 
written about every person gathered here this morning. (2 parts) 

 
 

  

I. Jesus meets sinners and sends them in a new direction. vv. 12-18 

        Yes, Paul’s meeting with Jesus was unusual, noteworthy. But it is no more 
real nor life changing than my meeting with Jesus, your meeting with Jesus. This 
is what it looks like to have an encounter with the Messiah who has risen from 
the dead. 

  

12 “In this connection I journeyed to Damascus with the authority and 
commission of the chief priests. 

  



So, Paul was on one of those journeys beyond the borders of Judea to find 
Christians and drag them back to Jerusalem, where they would face charges and 
punishment for their rebellious behavior. He was not a good person made better. 
He was a bad person living a life of rebellion!  But then something happened…. 

  

 13 At midday, O king, I saw on the way a light from heaven, brighter than the 
sun, that shone around me and those who journeyed with me. 

  

This is at least our third or fourth time through this story. I don’t want to spend 
time analyzing the similarities or distinctions of each of the tellings of the story. 
Instead, I would like us to marvel at what is being said here in Acts 26. Paul is 
just walking along the road, minding his own business, when this brightest of 
bright lights shone around him. What might that bright light be? We would know 
it as the Shekinah glory. This is the brightness that accompanies the presence of 
God Himself. In other words, it is not just that Jesus showed up in dazzling 
apparel, but that the scene was so bright that it surpassed the sun. Paul was in the 
presence of God Himself. As we see in the next verse, it drove him to the ground. 

  

 14 And when we had all fallen to the ground, I heard a voice saying to me in the 
Hebrew language, ‘Saul, Saul, why are you persecuting me? It is hard for you to 
kick against the goads.’ 

  

So, now we have the blinding light and a voice out of the light. The voice speaks 
Hebrew, modern Hebrew (at the time.) The voice calls Paul by name and asks 
him why he is persecuting not just Christians, people, but the One speaking. This 
voice of God asks why he is persecuting Him. He then quotes a rather common 
Greek saying of the day, “It is hard for you to kick against the goads.” A goad is 
like a stock prod, a stick pointed at one end to poke the animals and flattened at 
the other end to clean mud off of things. If you were a farmer, you got good at 



using your goad to move your animals, fight off enemies, and all sorts of other 
things. So, to be “hard to kick against the goads,” means it is futile to kick back 
at the goad. The goad is a glorified stick. You can’t hurt it. And the one holding 
the stick is safely away from the kicks. You can kick against the goad, but it is not 
going to work. The owner will just poke you again. So here, the Lord is telling 
Paul that it is futile to continue to fight against God. God is going to win this 
battle. Stop kicking! It is a waste of time and energy. Give up, submit. That would 
be a better plan. 

  

 15 And I said, ‘Who are you, Lord?’ And the Lord said, ‘I am Jesus whom you 
are persecuting. 

  

Now we know the person behind the voice and light. It is Jesus, you know the 
One who was crucified, the One whose followers insist rose from the dead. You 
know, the false claim that Paul saw as a threat to his Jewish faith. Yes, that Jesus. 
He was there, alive, speaking, emanating the Shekinah glory of God 
Himself.  That is who was speaking to Paul. You are persecuting the resurrected 
Jesus. 

Now pause for a second. Can you imagine how this news hit Paul? He has spent 
all his time and energy seeking to punish those who claimed that Jesus was the 
Messiah, that He had risen from the dead. Preposterous! And then Paul meets 
this risen Jesus, who has a conversation with Him, appearing with the Shekinah 
glory, calling Paul by name (Saul). How do you suppose this encounter hit Paul??? 

Notice as well that persecuting Jesus’ followers means you are persecuting Jesus 
Himself. That ought to be a comfort for all who have faced such persecution. 
Amen? 

  

16 But rise and stand upon your feet, for I have appeared to you for this purpose, 
to appoint you as a servant and witness to the things in which you have seen me 



and to those in which I will appear to you, 17 delivering you from your people and 
from the Gentiles—to whom I am sending you 18 to open their eyes, so that they 
may turn from darkness to light and from the power of Satan to God, that they 
may receive forgiveness of sins and a place among those who are sanctified by 
faith in me.’ 

  

It is not just that Jesus was stopping Paul in his tracks, He was changing the 
orientation and mission of his life. Paul was given a new purpose: to tell others 
what he has seen and heard. Are you catching the significance of the message? He 
came in as a skeptic, a denier. But now he will serve as a witness, his purpose in 
life would be to tell not only fellow Jews but also Gentiles that Jesus is the Savior, 
that there is life in the name of the risen Lord. He will seek to open their eyes, 
rescue them from darkness, deliver them from the power of the evil one, so that 
such people may experience the forgiveness of sin and secure a place among the 
people of God. Wow, what a purpose! 

Okay, let’s do this again. Only this time I want you to hear this same statement 
of Jesus as pertaining to yourself. “16 But rise and stand upon your feet, for I have 
appeared to you for this purpose, to appoint you as a servant and witness to the 
things in which you have seen me and to those in which I will appear to 
you, 17 delivering you from your people and from the Gentiles—to whom I am 
sending you 18 to open their eyes, so that they may turn from darkness to light and 
from the power of Satan to God, that they may receive forgiveness of sins and a 
place among those who are sanctified by faith in me.’ ” Can you see that this is 
the mission for all of us? Can you see that we are all sent ones? 

  

 
 

  

II. The message of Jesus has been consistent since the beginning.  vv. 19-23 



        No, Paul is not some rebellious Jew, some renegade who has a distorted 
and dangerous view of the Jewish faith. Paul has been an obedient follower of 
the God of Scripture, announcing the message that coincides with all of the 
prophets of old. They are all declaring the same message from God: the Messiah 
was to come to deliver His people. He must die in the process, but He would 
rise from the dead and bring hope to all the world, to both Jew and Gentile. 

  

19 “Therefore, O King Agrippa, I was not disobedient to the heavenly 
vision, 20 but declared first to those in Damascus, then in Jerusalem and 
throughout all the region of Judea, and also to the Gentiles, that they should 
repent and turn to God, performing deeds in keeping with their repentance. 

  

He was not a rebel. He was obedient. He did what the God of the Jewish 
Scriptures called him to do. He started preaching the truth in the very spot where 
he was converted. And then when he went back to Jerusalem, he preached the 
same message there. Then he preached everywhere in the land, preached to Jews, 
preached to Gentiles, telling all the people wherever he went that they too needed 
to repent, turn to God, put their trust in Jesus and change the way they lived their 
lives. He has not lived his life in rebellion. He has not been seeking a riot 
throughout the Roman empire. He has not sought to start a new, radical, illegal 
faith. He has not spoken against Moses, the Law, or the temple. He is simply a 
man who has had an encounter with the risen Lord and is living the new life given 
to him. It is as simple as that. What is wrong with the message to repent, turn to 
God and do things in keeping with this new way of life? How is that threatening 
to anyone? 

  

 21 For this reason the Jews seized me in the temple and tried to kill me. 

  



This is the real reason, King Agrippa and Governor Festus, that the Jews 
grabbed me and attempted to kill me. This is the “dangerous” message I was 
preaching. Does it sound dangerous to you? Can you see how this threatens their 
whole way of life? If they had just read and taken seriously their own Scriptures, 
they would not feel threatened by me at all. I am saying the same things that the 
prophets have been saying for thousands of years. The problem is, they don’t 
believe that their own Messiah has come and has proven He was the Messiah by 
rising from the dead. They don’t believe it so they see me as a dangerous threat 
and they have sought to wipe me out. 

  

22 To this day I have had the help that comes from God, and so I stand here 
testifying both to small and great, saying nothing but what the prophets and 
Moses said would come to pass: 23 that the Christ must suffer and that, by being 
the first to rise from the dead, he would proclaim light both to our people and to 
the Gentiles.” 

  

So, says Paul, I am standing here preaching to you what I preach wherever I go, 
it doesn’t matter who you are. I preach, God protects. I am saying the very things 
that Moses said would happen, the other prophets said would happen, what all 
the holy men of old so revered by the Jewish people said. Their hope was in the 
coming of the Messiah, the fulfillment of God’s promise to dwell in the midst of 
His people, to save them from their sins, and to be their priest and king forever. 
This is what was told from of old, this is what happened, this is what I, Paul, 
preached. The Christ, the Messiah, Jesus had to suffer and die, would be raised 
from the dead, and as a result the light of God would spread to all people 
everywhere. This is the gospel of Jesus. 

     Sounds good, doesn’t it? Makes sense, doesn’t it? How do you suppose those 
there that day responded? Pastor Kyle will preach this next week, but I’ll just 
paraphrase one thought from Governor Festus, “Paul, you are out of you mind. 
All of your deep thinking has caused you to go crazy.” As Paul himself would 
write to the Corinthians, “For the word of the cross is folly to those who are 



perishing, but to us who are being saved it is the power of God.” (I Corinthians 
1:18) 

        This is Paul’s defense, this is his speech that he waited over 2 years to 
deliver. To us, it is the gospel, but to others, it is just foolishness. I guess they 
need to have an encounter with the risen Jesus. Amen? 

  

        If we believe this passage is the Word of God, then what should be 
different about our lives? 

  

        1) We will cherish our encounter with the risen Jesus. 

  

        2) We will hear our new purpose and act on it. 

  

        3) We will trust God to protect us along the way. 

  

        4) We will see others as people like us, who just haven’t yet met Jesus. 

 


